Golf Course Revenues vs. Expendifures
Scenario #2

$5,000,000

$4,000,000

$3,000,000

$2,000,000 ‘
1011 1112 1213 13-14 1415 1516 1617 1718 1819 1920 20-21

=== Revenues == Expenditures

Golf Course Fund Balance Scenario #2

$1,000,000

$0
($1,000,000)

($2,000,000)

($3,000,000)

($4,000,000)

($5,000,000) -

10-11 1112 12413 1314 1415 15416 1617 17-18 1819 19-20 20-21




City of Alameda, California
Golf Income Statements

Revenues

Golf Operations

Par 3 golf fees

Regular golf fees - Fry & Clark
Driving range fees

Monthly passes

Total - Golf fees & monthly passes

Concessions -- restaurant

Golfer meal package

Golf shop sales

Golf lessons

Golf cart rentals

Other - misc. rent, gift certificates
Total - Other golf operations

Nonoperation revenues and transfers

Interest

Rental income

Other contributions/donations

Total - Other nonoperating revenues

Total Revenues

Scenario 2: Revenues remain flat
Expenses increase 3% per year
Full year of Cost Allocation, Pilot Taxes and Payment Surcharge for 11/12 and forward
FY 10-11 FY11-12  FY1243  FY1314  FY14-15  FY1516 _ FY16-17 _ FY17-18 FY18-19 FY19-20  FY 20-21

$84,526 $55,000 $55,000 $55,000 $55,000 $55,000 $55,000 $55,000 $55,000 $55,000 $55,000
1,934,117 1,824,050 1,824,050 1,824,050 1 ,824,050 1,824,050 1,824,050 1,824,050 1,824,050 1,824,050 1,824,050
327,787 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000
280,898 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000

$ 2,627,328 $2,529,050 $2,529,050 $ 2,529,050 $ 2,529,050 $2,529,050 $2,529,050 $2,529,050 $2,529,050 $2,529,050 $2,529,050
85,474 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
1,893 0 0 0 0 0 0 0 0 0 0
257,061 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000
110,021 114,000 114,000 114,000 114,000 114,000 114,000 114,000 114,000 114,000 114,000
459,034 476,000 476,000 476,000 476,000 476,000 476,000 476,000 476,000 476,000 476,000
240,008 26,200 26,200 26,200 26,200 26,200 26,200 26,200 26,200 26,200 26,200

1,153,491 1,066,200 1,066,200 1,066,200 1,066,200 1,066,200 1,066,200 1,066,200 1,066,200 1,066,200 1,066,200

Subtotal 3,780,819 3,595,250 3,595,250 3,595,250 3,595,250 3,595,250 3,595,250 3,595,250 3,595,250 3,595,250 3,595,250
4,886 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000
47,461 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
150 750 750 750 750 750 750 750 750 750 750

52,497 46,750 46,750 46,750 46,750 46,750 46,750 46,750 46,750 46,750 46,750

3,833,316 3,642,000 3,642,000 3,642,000 3,642,000 3,642,000 3,642,000 3,642,000 3,642,000 3,642,000 3,642,000




City of Alameda, California

Golf Income Statements

Expenditures

Golf Operations

Personnel Services

Materials & Supplies
Contractual Services

Other Maintenance Expenses
Debt service - Improvements
Debt service - Cart Leases
Total Golf Operations

Income (loss) before fixed charges

Fixed Charges

Cost allocation
Payment in lieu of taxes PILOT/ROI
Internal service charges

Payment Surcharge - Golf Fees
Fixed charges subtotal

Net income (loss) (N5)

Ending Cash Balance

Available Ending Fund Balance

Less: Reservation for MIF Albright Course

Improvements

Net Available Ending Fund Balance

Scenario 2: Revenues remain flat
Expenses increase 3% per year
Full year of Cost Allocation, Pilot Taxes and Payment Surcharge for 11/12 and forward
FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21

38,447 39,815 41,009 42,239 43,506 44,811 46,155 47,540 48,966 50,435 51,948

25,565 0 0 0 0 0 0 0 0 0 0

2,861,303 2,630,455 2,709,369 2,790,650 2,874,370 2,960,601 3,049,419 3,140,902 3,235,129 3,332,183 3,432,148

15,116 0 0 0 0 0 0 0 0 0 0
140,131 157,830 162,565 167,442 172,465 177,639 182,968 188,457 194,111 199,934 205,932
147,707 152,120 156,684 161,385 166,227 171,214 176,350 181,641 187,090 192,703 198,484
3,228,269 2,980,220 3,069,627 3,161,716 3,256,568 3,354,265 3,454,892 3,558,540 3,665,296 3,775,255 3,888,512
605,047 661,780 572,373 480,284 385,432 287,735 187,108 83,460 (23,296) (133,255) (246,512)
276,804 276,800 276,800 276,800 276,800 276,800 276,800 276,800 276,800 276,800 276,800
202,224 202,220 202,220 202,220 202,220 202,220 202,220 202,220 202,220 202,220 202,220
43,196 42,840 42,840 42,840 42,840 42,840 42,840 42,840 42,840 42,840 42,840
95,889 171,960 171,960 171,960 171,960 171,960 171,960 171,960 171,960 171,960 171,960
618,113 693,820 693,820 693,820 693,820 693,820 693,820 693,820 693,820 693,820 693,820
(13,066) (32,040) (121,447) (213,536) (308,388) (406,085) (506,712) (610,360) (717,116) (827,075) (940,332)
774,973 742,933 621,486 407,950 99,562 (306,523) (813,235) (1,423,595) (2,140,711) (2,967,786) (3,908,118)
809,896 777,856 656,409 442,873 134,485 (271,600) (778,312) (1,388,672) (2,105,788) (2,932,863) (3,873,195)
100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
709,896 677,856 556,409 342,873 34,485 -371,600 -878,312 -1,488,672 -2,205,788 -3,032,863 -3,973,195



